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The business of Indications Intelligence is primarily a rather highly
epecinlized form of current intelligence. It began ita life over in the

current intelligence shop here in CIA. It flourishes in e constent flow of
information and 1t has very little time for anything like research in depth
& even, in most cases, thinking in depth., We do owr thinking first, Ue set
vp a matyrix or an outline plan and then we usually sean everything that oomes
across our desks for evidence to fit it, In = sense this 1s preconditioned
intelligence and it is prone to all the errors of preconceptions, At the seme

time, however, we have masters that can force upon us a certain objectivity
and reclism, It keepe us pretty well cleamed out, The business is fairly old
by intelligence standards, Not many things in intelligence go back more than
6 er 7 yeors, in their present memner of practice. We go back to tha summer
of 148 vhen the perilous state of CIA and of Americsn Intelligemce in general
made it unpleasantly clear to us that, in the cese of the Berlin Elockade, ve
bhad no idea whether the airoraft that were arriving in fields around Berlin
vepresented the Soviet intention to interfers with the aifiift to the extent
of sheoting down our aircraft ani thareby running & vary grave risk st ver,

or wvhether they were merely & routine replacement of the aircraft narmslly
astationed in the area. We discovered that we knew very little about the level
of Soviet militery preparations, the axtsnt to which they had backiracked since
the level of readiness that they maintained at the end of the war, and ve were
sstonished to disgover that no real integrated plan existed for pulling that
information together in one place, Out of the series of panic-struck questions
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whigh were sddressed to various collectors in the field by the militery intel-
ligence sgencies and by oursalves, and out of & little bit of deep thinking and
w plagarisn fram some brief studles, we pulled together an indications list, s
cheok list, A check list is the cors and heart and guts of the indicationa
business, It 4s & list of those activities which we expect to ses the Soviets,
the Communists, underteke prior to going to war, Implicit in this definition
sre a mmbar of things. One of them, that the Soviets &t -ny one time e&re not
prepared to go to war. It implies, likeviss, that the Soviets, reasonable in
many respects in their own self interest, would toke certain measures to plase
themselves in a state of readiness befors they take off. They will not start
off unprepired if they plan to win a var., It likewise implies-and thie is
our grestest, most ticklish operating assumptiom—that somehow, scmeplace, some
where, evidence that these astivities are being undertsken by the Soviets and
menbers of the Commnist party will come to the attention of the far.flung oute
posts of US end Thess are pretiy big sssumptions, Muach
remeins to transform them into feet. But they are reasonsable assumptions at
present and we think we cen opsrate in them. By indicators, thus, we postulate
in categories largely funstionsl the degress of mobilizetion, steps towerd
mobilisation and war readiness which a given level of Soviet axlatence, lsck
of preparednsss, requriss for msximum wer readiness. Now these indicetors are
o dravn from what appeers to be reasonahly neceseary in our current intelligence
sppraciations of what the Soviets are doing or are sbout in their day by day
eperetione, If the Soviete, for exemple, in the instance of state loens, have,
as they did shortly after Joe's death, reduced the requirement on the individual

SO
i Al REL

Declassified in Part - Sanitized Copy Approved for Release 2014/03/31 : CIA-RDP78-03362A000800120002-6

50X1




Declassified in Part - Sanitized Copy Approved for Release 2014/03/31 : CIA-RDP78-03362A000800120002-6
. 5,.%:;;:,-,:,-.3::“‘., ) A
- LU -

-3 -

citizen by one halfiwthe Soviets set into existence a bunch of purehasing pover
vhich in preparation for wer and in the consequent conourrent shortages of

w materiel goods, the Soviets will have to siphon off in some way or another—it
isﬁamwblctammthatmmfmwanctmmebiummﬂmw
consumer purchasing power will be mede., Therefors, for the purposes of our in-
disstor 1ist, ons element in Soviet militery preparation is the ralsing of the
state losn or the adoption of cther mezsures which exist and can be identified
for the siphoning off of consumer purchasing power, By a backtracking process,
which starts from a point of the smount of consumer goods flosting around in the
market on vhich these consuner purchasing power rubles osn be spent, you can
estinate, roughly, sbout vhere in the mobilization process it is neesssary to
imposs thede measures, Ouwr current ostimate is thei they would probably heve
wboaa&mﬁatabmm%m. Certeinly, in some of the aress where the
rursl peptlation csn keep the purchasing power situation loused wp vith a good
healihy fres market, they may heve to izmpose it 2 little earlier, Thersfors,
if we see thia Imposition of the purchasing power restrictions concurrantly
with a mmber of other items, we een arrive at some sort of conclusion that the
Russians are wp to something that they didn't have to be up to prier to some
decision teken 8t some prior dste, An Indfeator by itself, and there are
hundreds of them )iterally, is not pertienlsrly useful alons, They cen give

-7 & misloading impression. If you hang all your hats on one hook, that hook
13 not adequate to give you a judgment of color, A number of these things will
appesr eoncurrently. The pattern of their occurence, the rate at which they
follow one another in the position, in adoptiom, in implementation will give
you something of an ides of the rate of preparation, Backtracked from it will
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Mg&wmmdateﬁwahwam&mmmmmma
seamorest, It does not, however, m&mma&rﬂmtﬁmummm

me,mmthQﬁnkmmww,mmew
MMWMm,m%mngmammeﬁngmﬁﬁth&
mw-mwmmmmmmywmmmmwwamm
cur part, It relses, of course, as a collateral issue the interesting spec-
alaticn as to how much the Soviets believe their own propagande that the United
States is definitely aut for all the azgressive activities and imtentions'whieh
we Impute to the Soviets, on our side. The cumulative offest of resding the
aﬂmmm;ﬁmofitinﬁadﬁhmmﬁmm&Mmm
wmwmmmmmmummmswmmemw.
ummm,mm;mmmm-emmamwmmma
current intelligence, as I originally stated. The indicater lists vhich exisel
tm&amazm, Most of them were drmm up in the course of the panic of
19&8;maftm‘mmmdmwmmhssmwlammm
Karsan Ver, tut to my knouledge none of them have yet made the adjustments re-
quired for the lhydrogen age, tacticel atomic bombe, snd the verious new
eapabilitipe available to the Sovists in this nigh performance of speed, Jet
mmm,mrmmmuﬁmwwm1mwmmz
to the age of gulded missiles, This lusiness, therefore, is Yy no meens 8

«» gomplete art, ItieMallthamm%nodsrﬂiﬁmmth&ﬁm-

It needs pestuly, it naeds rethirking. Many of the things which we, in 1948,
Miﬁlblykltmmﬂl&@mmmwemwmgmmma
part of routine Soviet sstivity that they sust be dismissed as having sxy
Mwwﬁmwmmthmmmmmmwdaﬂym

in the Sovist Kloo or among Sw!?q%_gggquﬁ,
Ui
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¥ow, the revision of indlcator Jists is our present first task. We are

sabsrking en it with u certain smount of humllity and & great desl of difffexlty.

| ™ he sensitization of an indlostor depends primarily on the smoxnt of knowledge
of that facet of Soviet existence which ean be martialed to study the validity
of 1t. Tor example, 1f we find that it is no longer reasomable to belisve that
Soviets must nesessarily evacunte to the Polish-Russlen or Rums Russisn
border ghsnge points.-ro)ling stock from Esst Germany ond Hungary in order o
provide for & resupply or second 1ift in bekhind the sdvencing forves..if this
umwmmmmmmmmmwmmmmm
forth betwpen the geuges, thet evacuetion of railesrs eastward is no longer of
sy indicstions wvalue, Womimwmm&a%dmmwm
these chanpeshle sxles exist, Qemrep&tﬁ;wkﬁdamiﬂkmmw
mmw,ofgemmm,mmmmmmmnmmm&
ever at Brest-ldbovsk, csme to the unshekesble conviction that the Soviets did
new have these chungesble ax1e orre. The Job osn be done and was done so often
by the Soviets st these change polnts thnt the wbole process need not arcuse s
good alseper in the car—dt's very smooth, 1t's very effortlessly done, tmt 1t
nmmmmaammmmtmaﬁewwarmmmm
losded with hesvy crdnance items, They're doing it Yy aranes. They plok wp
the body of & pessenger onr, plek 1t right up 1ike that, end eit it down on a

- v set of trocks. The oranes are operated with sush smoothnees snd efficliency
that the tody of the passenger 6oy 1s not even shaken in the transfer. This
gy haprened to dose and shortly found himself on his way iatc Polead, As for
as he wves ooncarned there had been & change of axle without any change in
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anything else. This shows you some of the difficulties we run into, These
guys are not always scourate in their reporting. HNow, since that is the ocase,

= since they ssmume that this 18 the cese, that they don't need to meke thess
changes, this indicator goes out the window, To put it out the window, and
to save the asmount of time that would de put into trylnsg to collest information
on vhether or not these freight cars had been evecuated to the eastern bordars,
in arder to get rid of it from our coasiderations, we nesd to be told by an
MmqmmtmwmgwﬂmmMMﬁmw&tmh
now the 0ase with respect to rall mxles at the berder chengs-polmts, We
san't do it for ourselves; there are not very many of us and ve have many
other jobs to do besides following trensportation intelligence in its mimute
detalls, RExpand this exemple to includs almost sny other indiestor that you
might think of, and you find that owr recl funotion is nothing much more than
lmemmwme,wwem@wk%mmcphumtm
1f they have seen anything to Justify the value of this indicator as being
uaeful now, owrrently valuable, or whether they think begsnse of teahnologiesl
advaneemenit on the part of the Soviets, the indiostor ought to be thrown out
anl the money spent trying to ecalleot information on that should be spent in
some other way, | |

This whole provess of reevaluating indicators must contime, must be

' sharpened; we have Lo go into more and nore of the Indisaters thet hed built-in
time foctore, Many items of preparation, for example, partioularly in physiesl
m;mb&ﬂﬁ—aﬁai&!’aﬂm. Theytll be good for six months, thoy'll be
good for 30 days, they'll be good for a yesr, but no more. The idesl indicator
in this context is cne which reflects an 2etivity so expeasive in nature that
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nmmmmmmakmmmmmarwﬁmmgamsmwm
csmpaign. Likevise, it should be ons which oan be smsily obssrved, either

Vwiybymummthm,wwmmﬁmmmmm

on & wide encugh sosle so that even though our observers sre restricted in
their movements, condussions .azd repercussions of this partieular activity
will be pereeptible even in their iscletion, Now, there ere not very meny
&W,MMnmhmmm1ttakoatednitisslitt}a
{maginstion and s great desl of Inowledge. If we helieve, for exsmple,

that sven s Soviet supprise sttack must bo preceded by urban evsenstion and
messures for industris) rehabilitetion in ths Boviet orbit, it does not re-
quire very mwh imsgination to kmow that these measures, becnuse of the

ramber of people involved and the smoumt of materials involved, will teke a
cortain spount of time to implement, It is not very taxing on the imaginatlon,
1ikewise, to estimate that 1t w41l take & longer period of tims than the
£14ght time from an advanced bese to a US target, This is a golden indleater,
14 one is well varth having eround mnd 1t needs a grest desl mare work on 1t.
Bat, thie 2 sample of the idea), I camnot belisve thet the Soviet ninlsters.-
wwmwmmwmm,mmmupm@mw,m
uho have a paseionate love for their machinery end their industrisl plant
shich we in this business can very dimly perceive—that thess men would knowingly
mmﬁ:esﬁutyoftmﬁaw,plmt,m&mmw&alpmm&
itrmmtaﬁrpwtwmﬂmw{ammtm%m*of
protection, of rehsbilitatien, Rehabilitation of vital industry in part mesns
duplicate installations elsewhere, manned half-time or on a stand.by eustodiel
besis which imposes a load on heavy machinery tuilding enterprises, and also
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By reguire temporsry structures, many of which will be vieidle firom the
rails that omr obsarvers can travel, some of which will be reflected in the
= smomt of tempavary type construction materiz) that is required.plastic board,
geivanized roofing, in quentities of an umsually large neture compsred in
given vegions with what they normelly consume, Conves for the tents that the
werkers would Jive in; canned food, requiring as it does vertaln techniques
of preparution, and emns, Cammed food 18 not a normal commodity in the USSR
1nﬁwfﬂuut&¢ftﬁinﬂnﬂﬁemmmmﬁh;mmymmwofdmwm&
sequentration of conmed goode will heve an lrmediate impact on the alvilian
market, pErtienlerly if it's undertsaken on a vide seale in a very short perled
of bullday time, as would have to be the came if it were to preceed 2 sneck
attack on the United States, Now, this involuted mwesoning process is vhat
nseds to go on in 2l) cages, for all indiestors, Whet it involwes is a
gontimal postulation @ & projestion of a persomality, of cirselvesm=into
whet the Hoviets ought to have to do, and then reading from cur meny, many
contacts of vhat they are doing and whether or not there is any juxtapositios,
wﬁmmmm,pwﬁhﬁ,mwmvwm#hwah@mmﬁ%tﬁmsmmﬁsu@&ﬂ%
and ubat we through constant rewssesrch of these problems find that they
should be doing in crder to prepare for wer, It's & trengperently simple
process. Thape iz no magle shout 1%, tut it does require a group of people
w orimerily oriented in this direction and with 1ittle else to do. In other
mmh,mdxmwﬁmmgwwwfmwsaﬁmmk1mbeqmmgﬁmnﬂwmmwdw 
of regurgiteting the contents of State Department cables in e dally publication.
ﬁnhmnﬂﬁ@ammﬁnfﬁMnmﬁemmwtmmgmm;ﬂmﬂhgm¢,$M&amﬁ
regurgitate process of awrent intelligence vitiates the concentration required
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fer this Xind of rellow.up on Soviet activity. It follows from this that o
vids separution from the vesponsibilities of owrent intelligence without any
"mﬁmmmmwmmmmmnammmwm.
At long last we have achieved this remerkshle Rirvana, ¥We have an indloations

mwwwmm“mmwmmmm,mm
m,mwmwa@mmmmfmmmt. Thoy
gmma:aﬁrmdm,mm-ﬂ,towm-kﬁtbwapmzvﬂ.mmﬂlﬁ
ﬁ,m,m&mmkmgnmmm&mmnmu
officiently. %wzammm,‘nwmmmm,w,
Alrforce, State and OIA, & lot of them senior people, 8 lot of them experienced
in the waeket, many of them with considersble milltary exparience 1n intelligeonce
during the last difficulties or Kerean situntion, Our resporsidlity 1s to
m»mzafmmmasmwnm”mmsaawm. Ye have
Mmmmﬁmmmmmmmwmsm,cnm
ﬁm,mmwmm&ﬁwﬁmwwwwﬁmmmem
job. %m%wmﬁmmx,mmmmmm,me
mﬂmmmnﬁmmﬁduswwaﬁa}mﬂmﬁmﬂyﬁwmﬁ&
Mwmmmmwglmﬁmdwmﬁmﬂm:tmpi&@,aaa
throving nstde much which is, from the current intelligence point of view,
mmm,mm&mwwmpmummmm.
- smelust ar padding. Now, we exist as a eupport opevstion for en imtersgency
wamm'emm@hmmmmmzmmrwmm. The first
mIMupbmmmmM'waﬁeramcrmmmmim
vork smong the Philistines and got a psenio, quasi, partisl, semi-cownittes
together. Ve did 11 right. And in late 1950, the job uns turned over to
M,%QEMWMM@WWMM,MWW
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inte ours at the time, but which had on it a mmber of calonels and hrigedier
gonerals piving the thing an awe of respectibllity which owr informal situstion

w 314 not pormit. That comdties contimued in operation right wp to August
of '53; in fact, it continues todey, roughly the same people. At thet time,
August of 153, in en order to improve thmaivea--ubieh ves mlutrary and
Kighly commendableo--the committes turned in a recommeniation for the estabe
HMsiment of & stupporting operrtion like the Indications Center, This ves
passad up to the IAC, who duly thought about it and sppointed an ad-hoo com-
mitten Lo areats oms eech indieations cenmter if 1t were pessidble, This was
done after s period of a long, long, winter of mush discussion over many
pointe, muny of which have been passed to me totally unsolved, ﬁdamg
led to the passage by the IAC 4n Mey of & DCIC 1/2, widely kmown as one-half;
whieh put ws into operstien and gave us a cherter ofth&.mto&illem
have gotten an impmescion from my diseussion so far thet we ere in the ine
dicationz tusiness and in the intelligence business primerily, it can be
illxwmteﬂthmaghthi;omthntmmoth&%mmmdawm.
The most interesting, tantelizing and highly controversial provision in o
ohertar is that wo are to develop and oparnte on the current contimuing besis
a Watch Committes intelligence plan for systamitizing, energysing, and oo
ordineting through appropriste chennels the world-wide eollection by US

- 2gencies of the information and intelligence that is pertinent to the Watch
Camaitbee miseion, There is & grest deel of hops, promise, and ultimate
despalr I suppose, in the word 'emergizing', a rere and interesting word
in the immigm comunity, and one which deesn't usuelly find 4t's vay
through the stresn of gobbhledy-gook inte a dooument with the offiecial stature,

| SECRET
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DCID 4. How one goes about emerglzing a collection channel is yot to be dise
covered, but we are working on means, Itz intent is laudable; the difficultiss
>  inherent In the lack of definition in this charge are the substence of tﬁe
problems which ve daily faecc, The purpose of it i1z obviously for us to be able,
in ringing tones of cammand, to infort a collector in Warsaw that he better get
off his chair and get out there end count the freight cars coming through from
Brest~Litovsk on their way to Frankfurt on the Oder or get out and do something
anyhow, To do 80, however, raquires passage thromgh a mumber of established
channels and many of them, from energizing atteupts in the past, have deveiopﬁ
a proteetive coating somewhat like a pearl, though less valuable, against such
stimull, This is too bad, I think we will'have to adopt a principle of the
corrogive effect of vinegar on pearls, ultimately, to bring about an aoeompl i she
ment of .this responsibility. We also are to arrange through the IAG, » the
appropriate mesber thereof, for the exploitation of every domestic and forelign
sourse of information and intelligsrice pertinment to the “ateh Committee zisslion,
and, among other sctions, arrange an appropriate time for representative IAC
field agencien to confer with us, ard sc on, in order effectively to socerdimmte
but not direct (it ssys hers) fleld intslligence activities, The contrast
between what ia intended in the second charge with what 1s required for the
execution of the first provides us .again one of these gloriously unselved problems
w  with which we muat dally live, Revertheless, we're getting along, we’ll get there,
Many of you are veterans of this organisation, and know the intelligence community
better than a first-come on basisj you know what it takes to arrange through the
IAC or the appropriate member thersof the exploitation of every domestie and
Poreign scurce of information and intelligence pertinent to the Wateh Comittee
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mission, You can ses In this a task of msgnitude, particularly when yeu desl
with sueh momolithic entities 88 G2 and the requirenents apparatus in CIa

> ans such things as thet which have a datur;aiva language all their own, not
susgeptible of mterpmtatien by those who venture in from the outside. We
arrange with the JAC agenoy for a systematie seresning of informetion and intele
ligence received by them hy any means for the purpose of immediately extracting
and fmrz&imr all items which may contain indications of Soviet Communist
Intentiong to commit hostile agtions, and so on, Arranging with the IAC
sgenclea for & aystematic sersening in essence boils down to golng out beeating
the streets and éallaring amalysts sverywhere and saying "If you see anything
1ike this send it to us and remerber it six months from now vhen you might see
1t." Our prineipal job follows right in this charge, and that 1s a constant
1mm, an irz-itatiag 11aison with those who are otherwise preoceupisd that .
twthnmmhgr, when the day somes to pass, a plese of dope which we
desperately need on our remote underground dongeon, This inherently implies
an act of faith on which the national salvation depends, That sounds rsther
grandioss, but it is ultimately the case. It imparts to the indfvidual analyst
& respongibility to get for us fram that they see the word, which will 4t im

with all the other pleces we should at the same time be receiving from a mmber
of other amlyst'a. Wo will have a mﬁn plcture of Soviet war prepsration
w from day to day, coming along so that we will be able to take this to the Watch
Conmittes ard say “Reverend Sirs, the situstion is bleak," and they can in turn
will put their stamp on it and pase it wp to the IAC, and so on, I have long
experienced with amalysts, having been one myself, being ome still in many cases,
and I am aware that there many diversions on them, They are required to grab,
gobble and regurgitate current Intelligence, and because o the convelutions of

SFORFT
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editorial processes in the intelligence commmity today which have a regener-
ative process all their own, I knov that the amalyst is rore precooupled with
the passape of his piece, on whiosh he has laviahed great professional care,

and 1s lass songerned with the resognition of the intelligence itsmg and thelr
passage to ps, Nomgethe-less it iz our mission to keep him Jassed wp enough

to zend 1t along when he finds 1t, if he finds it, and as he finds 1t, This

1s not only for CIA, btut it is alsc for every other orgznization frem which

ve will draw our raw materials and intake, A8 I say there are eieven of us

in the professional side of this indieations center and I think 1t 1s quite
clear from this that we've got quite a job right there, Now we do other things
whieh are normally inescapable., The three that I've gons into Ahere in detail
ars the challenging aspects of the job, That'e the hard work, That's the
essential to our succeas. If we can't do these things, then we haven't any
business being around, drewing pay and being a repository of natliomal confidenee,
in a mamer of apaking. Ye also develop early evaluation, ve coordinste, ue
prepars material for the use of the Watch Committee, we reproduse and disseminate
approved \mteh Commitiee reports, raintain files of indiecations, maintain raw
maps and test the application of mechanieal aids and technigues to the problem
on an sxperimental baszis, This is a recognition of the high level pressure

for a pin-ball machine of some sort which will reset vith flashing lights and
the shorus will start waving a banner at the appearanse of armaments information,
There's ar incredible mount of pressure that we do this, I fortunately have
been able to draw up my budget without any reference to & mechaniocal exparimentae
tion category. I don't know how long I'11 be left in ny imnecence to contimue
that vay, The indieations center is \juat getiing started. we have spent six
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of the most interesting and confused months that I think anyone could ever
have in the intelligence business., ‘e have built this thing from a directive
«w up into a physiesl appliant, into psraonnel, into regulations, into everything.
We've dons everything that it tock to originally build CIA. And if the CIA
1s ever demolished, T am available for rebuilding, I know how te do 1t.
I've done it, I have an Alr Poree Officer who's a colomel, who thought he had
seen sverything in SAC, and wimse econfusion and perturbation is great these
days since I have banded him many of the jobs I am unable to undertake myself.
¥e run into oppositiom, over-ambitlous help, encouragement, occasiomal contempt,
and rov snd then the insolence of §MW. These are exceptable in the intel-
ligence community; by and lé.rga the reaction has been extremely helpful., By
and large the amount of emergy and help that people are willing to give us
is just unexpectedly great. Much will depend in the future on our timing in
going back to these peopls for help. They want to use their help at this tiue.
We hope that their hopes and gugrgies and good will will contlime to exist in
the future vhen we will desperately need them, HNow, wo are an interwagency
organization engaged in éurmnt intelligence of one sort or another, We are
a folletime shop with guys aitting there wearing various uniforms and various
forns of civilian glothes, We represent a new thing, This is the only such
thing. There are other inter-agency operations which are more of 2 coordina
« ting body, a consultant body, advisery body, ad-hoc committee or something like
that, but we are a working substantive organization on an inter-agency basis
and as such our probleme certainly reflect a new thing under the sun, 7This
being the case we ure repository for many collateral and occasionally ;!.rrelmnt

atatn
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preblems which peocple have sort of had inthe back afi thair safes for mary
years walting Tor an inter-agency substantive organisation to come along and
- here it is let’s give them this to work with. &\e.ot. of cur tine 18 spent in
fending these off. In view of the maturse of Soviet technological advancement
recently and the horrifying appearance of a four~jet bember lust year, there
is a great deal of pressure by those who feel the need for an slert mechanisn
of great reliability, high speed, accuracy, and perceptiveness hitherto
unachieved. They have bsen irying to hang that albatress on ne for scme time.
We profess and sincersly believe curselvas to be 4in the advanced warning basis
and not the early smralng basis, We consider ourselves %o be different than
those energetic peopls in the far north siiting in these round houges watohirg
blips on sereens., Ve do not believe that we have the sspacity properly io
seize upon the recelipt of information - a flight of Sowviet bombers are coming
4n over Alaske - and order the ADC into & general quarters, I blanche at the
iden of »y doing something like that. I'm not getting paid nearly enough for
thst ¥ird of responsidility. let them who sre being paid earry it. 1 firmly
belicve that our position should be, when such a flight of banbaers 13 spotted,
alje told you so, you stupid jerks, and ve told you aix weeks ago that they'd
be coming about now," Properly done advanced waralng will do that, I think,
If T didn't think so I wouldn't be in the business, Bul it iz our firm ooDe
- Viction and it is supportabls, I think, that the soncurrent appearsnce of
astivities vhich are implacably required in Soviet military preparation and
the knowledge of those- responsibllities wade available to us at the proper
time will demonstrate 4o us a change in climate from that which we now live
4n and we will seoc that they are headed vp towards scmething. At first, ve

will see this dimly and our signs will be susceptible to many interpretations.
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One of the great pitfalls of 1ifs in the intelligence commmity as I have
obasrved it in better than 14 yesrs of experience in it now is the regretiabls
tendency of an analyet to belleve that the wmost obvious explenation is the
sarrect explanation for s giﬁn event, There 1s a very‘gﬂert tendenay also
among analysts vho are tired, and many of them are, to avoid giving to s
plece of evidence a flapworthy interpretation lest he would have to stay
late or get up in the middle of the night and generally eonduct himself like
e dervish, I sympsthige with thie, BPut ve, in & vay, will tske the same
plece of current intelligence and we don't care about sleep, apparently, and
we will go ghesd and give it an ominous interpretstion ocurselves, hoping that
we will see more ominous informetion progressively sc that we'll 2ll get
decorations. The analysts, consequently, will not heold us in high vegard
or with any great love beocsuse I imsgine we will probably ¢all some of them
out of the saok far thelr expert view. I look forward to the early howr that
ve shell do thia just rar'k&m. But, I do believe thet we oan get this poop
together since we are now free, as I have said, from current responsibilities
to do this, I think the machinery sxists now to do the job of advenced warning,
We do vaet. profess 4o be shle Yo point with unerring acouracy at 1300 hours in
the afterncon of 25 February 1956 as the dete on which Soviet bombers will
drop their first bombs. But we can, I think, point to a level of prepmredness
in the Soviet militery machine of such en order of magnitude that there is
11ttle more they nsed to do at any given time to go to war, and that there
is nothisg mare ?bhét ve can see novw which will give us any more warning than
we alreedy have, Our job of advenced warning would then be merely the noti-
fioation of this state of affnirs to the apropriate operational people, who,
SECRET
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1f thay take it sericusly, (snd by God they better) will then arder their
foress into a general quarters alert, 24 bours & day, 7 days e week so that
wmmmmm»mmmmmmatmbmsm
iz coming. Mi&amywtaadw&m&&imdmw. We have
MWinMpattm,mfmmauhm,V&@samkﬁmm
1t isn't required, ut we have insured that they will he in that alert cone
d1tion when the ciramstances af Soviet preparstion indlonte that they shouwld
be. There are among indicstars thoss of a lomg range neture and those of e
short range nature. Acowmlative end sequential appesrence of these should
'Wmaronghmafthepuswwdﬁrafthmm,mw.n
the inteke consists entirely of evidence pertinent to last mimute indicators
ve sheld duly reflect thie fect and point to the fact that this is & last
mmte state of affairs, The degree of which we will be able to do this
ﬁ%mw,wm,mmmm‘mmafmmwm.
mﬂmmWMithemmsMrmmdiﬁtwa,m
even in snsak attacks I think we will have adequate knowledge of them. Ve
Mbeabhtopwmfwaahaﬂmmw,mmﬂisnﬂlya
WWM%M@&%%M@MRMWQWMW
mllitery operation involving massive forees, in what people would regard as
Arwageddon, we can give a good notice six weeks or more in advence that sugh
e sitwntion Lmponds, that the critical situstion we fear is at hend, In the
sase of a anesk and surprise attack on us eonducted solaly by 50 Soviet
mef&mtmm%ﬁaﬂam%ﬁmﬁaﬁ,lthﬁkmmgﬁa
24 hours of wmrning. This is 15 hours more than the early varning cculd give,
end therefars Justifies a separation of this proeess fram rader. 24 howrs
muwmwmmmgﬂmmmmmmmm
SFCDCT
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lsat sup of coffoe doun before they take off, If intelligence can do this
MWab&tﬁﬁﬁ&M@WﬁWWimﬁfﬁ%ﬂn&m
=  States, that walk-out imto the fall-out that people talk sbout, we can, I
m,smmnm,amhwctumaﬁagmmwwem.
I cen't think of what more we would ever be ssked to do and T would prefer
to be sure that we ean do this then that ve can sccurately evaluate blips an
radny serecns thet wowld turn out embarrassingly to be massive flights of
wild geess bound South, I've been hanled out of bed for that flock of geese
T don't know hov mauy times., We bad & very amusing one one time vhen & gWy

nd got one of thess ook

mmwmmumwmammammmwmma
ummﬁwmmmmwmmsmﬁtm
geese got a poing.over they'll long remamber, I'&mth@aaetbmjw»fw
goose then not jump et 11 and heve them bambers.

But, thet's the situstion. We're willing to get up and come in even
for goese.

ﬁw,htmgiwmawmmshwtsm,mﬁedﬁwmm.
This has sppeared in other forms as NIE 11-8, At D mimas 6 months, this is
besed on & Kypothetical detection of sn oncoming majer war, combined erms,
big show. The main form of ~ur indfoators will £s11 in the eonesic mobilie

- sstion entegory. This category by ite very nature tekes longest to eccomplish,

It mmst be indtiated firet, We should see how the ergenization of certaln
govermmatttal machinery provide for that tight ocentralized control the Soviets
dearly love and heve in the past required. bbrqaft!wam%m which

m@mmmlmmamtthama@mmmmummmm
years pagt abolished. ﬂwwed%abemgmm&rﬂmawﬁm.
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Shadow cormittees of that order exist but they are not signing arders,
Apponrance in the press of orders sigued ty the Committee for Control of

= Food Resources under the Council of Ministers will be the sppearante of the
Kind of sommdittes which we will look for, Hers, this commitiee's Job will
involve contrel of many people and much material, They will begin to be
sppeering in the Soviet Broadceste and the Soviet press, An slert snelyst
in OFR mdtebly indootrinated will, I trust, plok up this thing and send it
along. This doss not moen thet we then mark a date six wmonths from then on
the calerdar end say D-Day. Ws will probably have to have many of these things
before wo wiil balleve owr vary eyes. And we will probsbly heve to have many
more of these things before wve can convince our bosses that this ie going om.
So ebowt D mimus 4 months we showld be eatching up with the reslities re-
presentad by events perceived st D mimw 6 months, But if we oateh wp with
that resognition from D minus 4 on, we should really be on the ball, Changes
in econodic W targets, prograszsive reductions of consumer purchasing
power, I give you that, This iz only = partisl list, = wvery partial list,
Decreasing svellsbility resulting in increused sttention to ecomomy in certein
commoditien, In the use of ahmiaal fartilizer for exsmple, fertlliszere are
a major pesoceupation in the Soviet Union, at lesst in the FBIS. They don't,
I belleve, heve enough cepasity for menufsctuwring these things, commercial

w fortilisers, and gun podar and explosives too. Explosives have & definite
deterioration rate, In order to asguire enc
opening of hostilities, they will have to teke something away Ifrom the
cheadeal fertilizer usinese until the cWaal fertilizer businees in the
next few years develops s cepacity for both guns and butter. We would eheck

gh explosives on hand at the
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